Ongoing monitoring and evaluation of PE funding outcomes

June 25" 2015

BACKGROUND & PURPOSE

Based on the views of respondents to a PE questionn
used to identify a range of potentiakpenditure on PE within Uplands school. As a result, over the past few years,
the schoolhas spent over £k in this areaAgovernor visitwas mademJ anuary 2014 by Mar Kk
the Resources Committee), tosdussPE with children at theckool. This document describes a second visit to
update the monitoring of impact and to evaluate the longem legacy of the PE spending.

METHOD

Threegroups of six children ranging from ye&rto 6 were interviewed in a relaxed, oaf-class setting. ey were
asked to give opinions and discuss a range of PE related issues. All the children in both groups were given
opportunity to speako produceagual i t at i wmmens! scan’ of opi

CORE IDENTIFIED NEEDS

1 | Improve the quality and time spent on delivaP¥ to childrerincluding after school clubso that children are better
prepared to reach their potential

2 | Increase participation so that more enable children to do more sipattiding competitive sportaithin school and with
other schools locallieading to healthier lifestyles

3 | Improve resources to enable us to deliver qualityffee from hazards and dangers

4 | Improve the confidence and skills of teaching staff to gleepare and teach PE lessons

5 | As alonger lasting legacy we wanted to improve children’s learning behaviours and sporting mind-set so
that they are highly ambitious and know strategies to help them achieve their goals

KEY MESSAGES FROM THE INTERVIEWS
1 As with the previous evaluatiom¢ childrenfocused immediately on thbenefitsfrom utilising a external
PE “ ..expert..”. These include:

- They are btter placedto assess and understanide childrens phy si aadhowaob i | i t i e
improvefitness level§Need 1 & 5].

- They are btter able to suggest new skills atethniques and more likely to know modern training
methods[Need 1 & 5].

- Greater variety of teachingnethods[Need 1,2 & 5]ande el “ ..saf er ..” [Nwed3].h a

Interestingly, the year 5/6 children were more focused on the specific teachinglse i . e. t he
wears off in later years (critical thinking?)

1 The childrervery muchnoticewhenequipmentb ec omes ‘ol d' or worn out e.
bibs (now replacedNeed 3]. All groups asked for a new pump for the tloetballs.

9 All the children felt that there was sufficient time allocation to PE during the \medkfelt that the ongoing
delivery of afterschool sports clubs was a real benefit to them and the s{iNeed 1].

9 The childrerreallyenjoy competitions withother schoolsand are proud to represent Uplands particular,
the childrenfelt that thisapproach....

- Increased and honed their skill s¢Meed 1, 2 & 5] and povided a greater sporting challenge (and
feelings of achievement) than playing witiends in their schodiNeed 2 &5].



- Felt that playing other schoolsand e t h e m” tHemgelues more than withinormalPE
lessongNeed 2 &5].

- Felt competitions gave them a better sense of being in a tfNeed 5].

‘Need5 I s qui exeractdualitativie mfarindtion torbecausehe children needed some prompting to make
the connection betwéden''1pglaanimg” epemenasdinvol ved
play a particular game). The older children understdockt ‘' t e a m’ aspects of the | es
PE, were | ess cl| ear sardtegiesto helplthem athidwe theirgoals .k'n.owi ng
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Original case stwudy for PE fund

What were the eeds?

Improve thequality and time spent on delivery PE to children, including after school clubs, so that children alj
better prepared to reach their potential

Increase participation so that more enable children to do more sport, including competitive sports, within sck
and with other schools locally, leading to healthier lifestyles

Improve resources to enable us to deliver quality PE, free from hazards and dangers

Improve the confidence and skills of teaching staff to plan, prepare and teach PE lessons

Asalongerlasi ng | egacy, we wanted to i mpr ove cshtisdthhtrtieyn
are highly ambitious and know strategies to help them achieve their goals

What did we do? Include costs

=A =4

Employ an expert PE teacher(s) to deliver 2 »ayzper week of PE, and after school clubs, to the children, focu
on two PE skills per week. Includes 3 afiehool clubs to coincide with local tournaments, often working with
teachers to build their skills and confidencg5500

Buy new mats to enablPE to take place safely insid€500

Engage in more competitive matches/tournaments and run 3x small school events over the€$6a0 to cover
teaching supply costs and new netball strips

CPD programme within the SAS, G&E LP and other wider paipeddiivered by expert staffE500

BTBYCB projecE2000—see G&E LP folder

What was thempactby the end of Term 2?

Improved quality and time dedicated to PE by:

o Ilncreased the time spent on PE each week’ fr
Each class has a whole afternoon dedicated to PE, either swimming or two PE sessions.

o I n the summer 2013 the Schornl KEDdDunxT%!l ofc hd hidlr
enough PE. This number has now risen to 68% for KS2 and 91% for KS1 children. In KS2, 84% of
now feel that they are getting better at PE, with 87% improving in KS1.

Increased the participation of PEspecially competitive gamesnd for the more ableby:
o0 Takeup of afterschool clubs has been much improved
A In2012/13 term 1/2, there were 3 sporting clubs and 35% of children attended a club, with |
spaces filled in sporting clubs across the week
A In2013/14 term 1/2, there were 5 sporting clubs and 50% of children attended a club, with J
spaces filled in sporting clubs across the week
A In summary, the % of children attending after school sporting clubs has risen by 15% with d
the number of sessits attended over the week since last year

0 Increase in competitive sports program in term 1/2 from 2012/13. Now involved in netball league ar
competitions (not at all last year), boys and girls football league and competitions (no girls last year
halfas many league matches/competitions), taggby matches to begin from term 3 (none played last
year)

o Parental surveyesults demonstrate that all parents feel that the school is helping their child have a
healthy lifestyle

0 G&T offering increased in compiigte matches football, netball, cross country, swimming; extearicular




opportunities and clubs such as gymnastics, footbalkrtagpy, and links with other schools through SA

1 Improved the quality of resources by:
o Purchased new mats that are no longeH&S hazard as identified on an earlier audit
1 Improved the CPD opportunities for teachers by:
0 Lesson observations during term 2 by PE lead on PE specialist. Identified actions to improve on inc
especially SEND. Judgements at least good. PE lead
o Staff have been involved in joint sessions and paired teaching
o Uplands is to host gymnastics CPD event, booked for May 2014. This demonstrates a commitment
highlighting sport on a regional level
o0 PE Lead to attend regional conference on best practitieis demonstrates a commitment to embedding
excellent practice in our school
1 Ensured a longer lasting Olpim legacy
0 BYBYCB was launched with inspirational speaker.
A Very positive feedback from parents and children on guest speaker
A DREAM folders stied and being used to begin term 3
A ‘“Challenge Zones’' to be up in all cl assefg¢g
A Pitched expectations of Learning Powers to be added to displays from term 3
Examples of work/support
1 BIG books from enrichment week8ummer 2014
I Lesson observations summary
91 Pupil surveys and conferences
1 PE action plan and quadrant
1 PE Case Study folder




