UPLANDS COMMUNITY PRIMARY SCHOOL
FULL GOVERNORS MEETING
HELD AT SCHOOL ON MONDAY 21st MARCH 2016

PRESENT:		Richard Lucas					Clare Le Vay	
			Mary Inder					Jon Cicuttin
			Lauren Gray					
			Mark O’Connell	
			Carol Wilkins
			Suli Carter
		
IN ATTENDANCE:	Ella Moore
					
	Ref
	Agenda Item
	Action/Date

	1
	Apologies for absence
Tim O’Gara, gave apologies in advance.  All accepted.
	

	2
	Declaration of Interest
Declarations of Interest forms  - signed by all Governors, no declaration of interest confirmed.
	

	3
	Minutes of previous meeting – 01/02/16
Agreed and signed by Chair as a true and accurate copy.
	


	4
	Matters Arising
Book Scrutiny completed by CLV, not CW.  
	


	5
	Head Teacher’s Report – attached
1st part – AB to talk through.
2nd part – Ofsted critiera.  Lesson observations, Head observed lessons with KD & HF and produced summary of where teaching and learning is at the moment.  If compared against Ofsted criteria, in between good and outstanding.  
Subject leadership – inset day computer course cancelled due to cost. 
Child protection effective.  Head met with Teaching School, St Joseph’s Primary will be joining other 4 schools.  
Next term, topic Stroud, change the way we track results.  To design new database to show pupils likely to be on track and whose likely to exceed.
	




	6
	Governor Committees feedback
a) Finance & Resources update – to include brief written notes
Discussed Chart of Accounts, P10, Personnel update – new TA role in Eagles supporting a pupil until end of summer.  Temporary teacher in Y1 class for term 5 due to SATS changes.    Governors have completed safeguarding report to check systems in place.  New website to be created Sept 16.  Approved various policies.
b) Curriculum & Standards – to include brief written notes
AB has issued notes.  Discussed SDP, have sample test papers to ensure curriculum on the right track, standards are going up.  Governors visited school to take part in book scrutiny.  Could see children making new non-negotiables.  
	



	7
	Parent Questionnaire feedback
MI handed out copies of feedback analysis.  No. 3 – 3 parents that disagreed that the school informs them of child’s progress.    Teachers discussed the results and agreed to invite parents in each term to look at children’s progress.  Also, to add blog to new website.   
Stars & Wishes – discussed.  MI to produce letter  to parents .
	




MI

	8
	Academies
Government intends all schools to be academy or in place by 2022.  
Discussed in depth.
To be included on agenda at every full governors meeting.
EM to type up questions raised in meeting.  
	



EM

	9
	AOB
None.
	


	10
	Date & Time of Next Meeting
Monday 16th May 2016 : 18:00
	


	
	Meeting Ended: 19:30
	







































UPLANDS COMMUNITY PRIMARY SCHOOL
FULL GOVERNORS MEETING
HELD AT SCHOOL ON MONDAY 21st MARCH 2016

Summary of Actions to be taken:

	Ref
	Action Needed
	Name & Date
	Update/Date Completed

	21/03/16
7.
	[bookmark: _GoBack]MI to produce letter for parents following questionnaire.
	21/03/16
MI
	

	21/03/16
8.
	Academies – EM to type up questions raised from meeting.
	21/03/16
EM
	

	21/03/16
8.
	Governors Academy sub-committee to be set up.
	21/03/16
Governors
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Matters Arising from Previous Minutes

	Ref

	Action Needed
	Name & Date
	Update/Date Completed
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