UPLANDS COMMUNITY PRIMARY SCHOOL
FULL GOVERNORS MEETING
HELD AT SCHOOL ON MONDAY 4TH JULY 2016

PRESENT:		Richard Lucas					Clare Le Vay	
			Mary Inder					Suli Carter
			Lauren Gray					Jon Cicuttin
			Mark O’Connell	
			Carol Wilkins

IN ATTENDANCE:	Ella Moore
					
	Ref
	Agenda Item
	Action/Date

	1
	Apologies for absence
Adam Biscoe &Tim O’Gara gave apologies in advance.  All accepted.
	

	2
	Declaration of Interest
Declaration of Interest forms  -signed by all Governors.  Head plays football with the company MD who is completing playground work in school.
	

	3
	Minutes of previous meeting – 16.05.16
Agreed and signed by Chair as a true and accurate copy.
Minutes have been reduced as must be displayed on the school website.
	


	4
	Matters Arising
Discussed matters arising, all dealt with.
	


	5
	Curriculum & Standards committee meeting – see agenda
1 Review all statutory assessment tests so far – see attached
Discussed assessment tests in detail.

2 Brief review of SDP to date
Discussed in brief.

3 Governor monitoring and feedback reports for term 5/6
Reports handed out and discussed.
	









	6
	Head Teacher’s Report – attached
Head went through areas of SDP.  Based around 3 mottos.  Reviewed for governors.  Outstanding teaching has been very successful, particularly deeper learning and maths. Lesson observations completed, computing, science and English and maths.  
Discussed CETA and plans for the future.
	






	7
	Feedback on Resources committee meeting
Reviewed latest chart of accounts, provided clear picture of what’s happening, healthy contingency.    
Policies reviewed.  
	




	8
	AOB
MO’s last meeting – MI thanked Mark for all his hard work over the past 4 years.  MI confirmed that the Governors Budget Plan had been agreed and signed.
	


	10
	Date & Time of Next Meeting
To be confirmed
	


	
	Meeting Ended: 19:04
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Summary of Actions to be taken:
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Matters Arising from Previous Minutes
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	Action Needed
	Name & Date
	Update/Date Completed
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