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UPLANDS COMMUNITY PRIMARY SCHOOL 

FULL GOVERNORS MEETING 

HELD AT SCHOOL AT 5:30 P.M. ON MONDAY 20 MAY 2019 

 

PRESENT:  Richard Lucas    Andrea Cleaver   

   Mary Inder    Wendy Collins 

Hayley Pownall   Robyn Morris 

   Richard Williams  Carol Wilkins 

   Russell Halliwell    

APOLOGIES:  Brinley Kelleher 

          

Ref Agenda Item Action/Date 

1 Apologies for absence 
Brinley Kelleher sent apologies in advance, all governors accepted. 

 
 

2 Declaration of Interest 
Declaration of interest forms signed by all governors present.    
AC’s daughter employed by school as HLTA.  Head now also working at St Matthew’s 
C of E Primary School as interim head from 4/2/19 on a temporary basis.  R Halliwell 
is employed by St Matthew’s C of E Primary School.  

 

3 Minutes of the previous meeting – 01.04.19 
Minutes agreed and signed by Chair, Mary Inder.   

 
 

4 Matters Arising 
Minutes taken by Russell Halliwell. 
Governors did take part in SATS.  No staff to take notes or become clerk to governor 
for full governors meetings.  Minutes from Resources Committee still need to be 
completed.  Rota produced by Mary for all governors to take minutes at full 
governors meetings.   
Anna Barker still to be contacted by Mary Inder. 
CW/MI/HP/AC took part in safeguarding training.  BK to quiz staff on safeguarding. 
Discussed the possibility of governors opening/locking up school during the summer 
period whilst decorating taking place.  EM to email dates to all governors. 

 
 
 
 

Governors 
 

MI 
BK 

 
EM 

5 AOB 
MI reminded all governors regarding confidentiality and any discussions taking place 
should not be discussed outside the meeting. 

 
 
 

6 Governor Committees feedback 
a) Finance & Resources update – to include brief written notes 

Discussed Governor Budget Plan in detail.  Went through meeting in brief.  
Discussed staffing, NQT starting Sept 19.  MI signed governor budget plan 
19/20. 
 

b) Curriculum & Standards – to include brief written notes 
Looked at standards and progress, impact reports on maths and English 
subject leaders.  Other subject leaders produced reports.  BK feedback on 
governor monitoring of maths.  Policies reviewed.  RM observed SATS 
13/5/19 

 
 
 
 
 

7 Head Teacher’s Report - attached 
Discussed Head Teacher’s Report in detail. 

 
 

8 Staffing update including Executive Head Teacher Role 
Discussed staffing and Executive Head Teacher role. 

 
MI 

9 Financial Update – Governor Budget Plan – 19/20 
Discussed governor budget plan for 19-20.  All governors had copies of the 
proposed budget.  All governors agreed, budget signed by MI, Chair. 
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10 Date & Time of next meeting 
Full Governors – 5:30 p.m. Monday 15th July   
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UPLANDS COMMUNITY PRIMARY SCHOOL 

FULL GOVERNORS MEETING 

HELD AT SCHOOL ON MONDAY 20TH MAY 2019 

 

Summary of Actions to be taken: 

 

Ref Action Needed Name & Date Update/Date 
Completed 

20/05/19 
4. 

Rota produced by MI for all governors to take minutes at full 
governors meetings 
Anna Barker still to be contacted by MI 
BK to quiz staff on safeguarding knowledge 
EM to email dates of opening/locking up school during the 
summer period whilst decorating takes place 

20/05/19 
Governors 

MI 
BK 
EM 

 

20/05/19 
8. 

MI to issue letter to parents regarding Head working at 
Coaley Primary School 

MI  

    

    

    

    

    

    

    

    

 

Matters Arising from Previous Minutes 

 

Ref 
 

Action Needed Name & Date Update/Date 
Completed 

    

    

    

 

 


